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24-10-2013 

To, 
 
NFTE-CHQ, New Delhi. 
Attn: Islam Ahammed / C Singh. 
 
Sir, 
 
Sub: Phase-I Training of officiating JTOs who have cleared JTO-LICE. 
Ref: CO Letter No: 5-2/2012-Pers-IV(Pt) dated 23rd Oct 2013 at New Delhi. 
 
Vide the letter cited in reference it is stated that officiating JTOs who have already 
under gone Phase-I training and working in the post of JTO for the last 8 years need 
to under go the same training again to become regular through JTO-LICE held in 
2013.  Such practice has not appeared ever before. The decision /reasons 
mentioned in the letter above are highly arbitrary and results to induce lot of mental 
persecutions to the senior and aged employees. The decision may kindly be 
reviewed on the following grounds. 
 

1) The change in syllabus is quite natural in fast changing technology and in our 
department it is usually being updated through “refreshment trainings” in 
necessary area of work to employees after induction to the cadre. 

2) It is true that the “seniority among candidates are decided based on training 
mark”; but may be noted that the same is confined only among the 
candidates year-marked in the same recruitment year. In the case of 
“officiating JTOs”, all of them are year marked for recruitment years before 
2009. Where as all “direct recruited TTAs” are considered for recruitment 
years after 2009. None of these two categories of employees come under the 
same recruitment year and as such practically there does not arise any 
seniority dispute at all.  

3) “The percentage mark scored by candidate” in the respective training batch, 
irrespective of the batch number, shall be considered as a common yardstick 
for determining inter-seniority among the candidates falling under same 
recruitment year. 

4) It may be noted that these Officiating JTOs are already awaiting regular 
promotion to JTO through 2nd screening test select list after having completed 
phase-I training and in that due course, these officials are to be regularized 
without further phase-I training but purely virtue of the phase-I training 
undergone earlier. 

5) In many court cases BSNL has already submitted “The officiating JTOs are 
standing qualified for promotion to JTO as per eligibility criteria of relevant 



R/R; but are did not do so only for want of vacancy in the respective 
promotion quota”. The present move will only help to invite unnecessary court 
litigations, which will cause delay the process. 

 
Hence sir, it is re-instated to say that both the objections raised are of purely 
matters of administrative convenience for which suitable alternatives are to be 
formulated than forcing the employees to carry burden in their shoulder, which is a 
quite an unfair practice. The decision to force a section of employees to undergo 
Phase-I training once again is in-human and may be reviewed. 
 
 

P M MICHAEL 
Permanent Invitee (CHQ) 

NFTE-BSNL, New Delhi. 
 


